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Location and Layout of Previous Scheme
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Bridge Elevation
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Traffic Reduction in the City

> 29% reduction on
Green’s bridge

» Reductions on
» John'’s bridge

» Castlecomer
Road

» Dublin Road
> Etc

> Better use of N77
Ring Road — 58%
Increase.

» Minor increase on
Freshford Road —
north of hospital —

until western bypass
built
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Objectives and Benefits of the Scheme
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Link Neighbourhoods

GDP

Economic Growth

Connect M8 to M9
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HGV Prohibition

Traffic
Reduction
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Modal shift + Active travel
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Emissions Reduction
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Road safety
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Improved public realm

Reduced noise pollution

Air quality
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Planning and development
(Loughmacask)
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Town Centre First

C h aI I e n g eS A Policy Approach —

for Irish Towns National Planning
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National Development
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National Investment Framework for Transport in Ireland Intervention Hierarchy

Long-List of Potential Options

-0 Q Maintain
%‘5 Active Travel
@? Optimise
Public Intervention
Private
Vehicles

Recommended Hierarchy for Option Selection

/]

The need is to take traffic and HGVs Option 1 An All-purpose bridge

out of the city. New infrastructure is
needed. It needs to cater for private
vehicles, but is should cater for all
three modes: it should be an All-
Purpose scheme. Option 4 Option 2 and 3 combined

Option 2  An All-purpose bridge and a separate active travel bridge

Option 3 An All-purpose bridge with bus priority measures

Long List of Options



Public Spending Code

Stage

—

Tasks and
Processes
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Products

Governance

Strategic
Assessment

Preliminary
Business Case

Final Business Case

Implementation

=  Projgect rationale

= Ohjectives, problem to be
soheed

= Skrategic aligrment with policy

=  Lessons lesrmed from ex-post
evaluations of similar projects

= Preliminary demand analysis
Long-list of potential options
Indicative range of costs
irwolved
Assesoment of affordability
Preliminary identification

=  Corfirmation of the strategic
refdevance of the proposal

=  Detailled specihcation of
ohjectives, measuring the
problem to be sobeed

=  Descriptionof the short-list of
pateritial opfions to deliver the
ohjectives

+ Detailed demand analysis
and description of underlying
assumptions

= Detailed optiors appraisal,

=  Confirmation of scops

=  Caorfirmation of underpinning
assumptiors

s Azzesument of risks and
development of Risk
Management Strateny

s  Development of detsiled
Dielivery Programmse

s Clear articulagion of all design
requiremenis and restrictions

=  Resssessment of costs

= Development of Procurement

*  Preparation of tender
documents in line with EL Law
and Mational Repulations

s Deployment of one of 5
tendering strategies

=  Open Procedure

*= Restricted Procedure

= Competitive Procedure with
Mezatiation

= Competitiee Dialogus

#  Innovation Partnership

*  Preparation of tender

+  Update of Detailed Project

Brief Based on Procurement
Process

+  [Re-appraisal of proposal

following on tendered costs
{including both economic and
financial appraisal)

+  [Full assessment of

affordability

+  |Detailed sensitieity and

soEnario testing

+  Benefits realisation plan

of risks inchuding both financial and Stratezy documerits +  Systems inbegration planning
=  Framework for messuring econoemic appraisal =  Project esecution planning tesher e relesart]
irputs, cutputs, results and s  Analysis of affordability within +  [Full rizk management strategy
impacts such 2= a logic path existing resouroes
meode + Comideration of deliverability
=  Appraial and outlire = Hisk sssessment and
eovernance plan allowance for cptimizm biaxs
=  Duwiline procuremsent strategy
=  Analbysis of options for
implementation and cperation
AN, AN AN, 7

\

= Contract award

»  Continuous reporting -
ncluding forward-reporting
against target scheme cost and
tarpet completion date

*  Surveillance of project
Drogress

*  |ntervention by Appraoving
Authority where necessary
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Strategic

Assessment Report
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Approving Authority

Decision Gate 0

/ Preliminary \

Business Case (to

\ be published) /

Approving
Authority Decision
Gate 1 - Approval
in Principle

Detailed \

Project Brief

4 \

Tender documents

and Procurement
\ Strategy /

Approving
Authority Decision
Gate 2 - Pre-tender

Approval

. J

Final Business Case
(to be publ‘:’-h&'(D G}nmrmg REIJQD

Approving
Authority Decision

Gate 3 - Approval
to Proceed

Approving
Authority
Intervention Points
where required




Meeting of Kilkenny County Council
Friday, 8th July 2022
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